CPM Class of 2021

Class Schedule

Class Name Class Date Location Instructor
Supervisory Practices Aug. 7, 8, 14 and 15, 2019 Archives Liza Robertson
CPM Orientation Sept. 5, 2019 Saluda Shoals Stephanie Duncan
MBTI (participant chooses one Oct. 2, 2019 Archives Serphia Curry
date to attend) or

Oct. 9, 2019

Developmental Retreat

Nov. 21-22, 2019

Connie Maxwell
Children’s Home

Stephanie Duncan

Performance Management
(Day 2)

June 25 & 26, 2020

Emotional Intelligence Dec. 3, 2019 (A) DTO Serphia Curry
Dec. 4, 2019 (B)

Diversity (Day 1) Jan. 8-9, 2020 (A) Archives Hazel Parker (Day 1)

Conflict Resolution (Day 2) Jan. 15-16, 2020 (B) Terry Baggott (Day 2)

Team Leadership Feb. 4-5, 2020 (A) DTO Nathan Strong
Feb. 11-12, 2020 (B)

Agency Accountability and March 4-5, 2020 (A) DTO Brian Gaines

Strategic Planning (Day 1) March 11-12, 2020 (B) Heather Keever

Workforce Planning and Kelly Coakley

Business Writing (Day 2)

Performance Metrics (Day 1) June 10 & 12, 2020 Virtual Delivery Nathan Strong

Pamela Benjamin

Systems and Processes

July 28-29, 2020 (A)
August 4-5, 2020 (B)

Virtual Delivery

Danielle Thompson

Developmental Plan
Presentations

August 7, 2020

Virtual Delivery

Stephanie Duncan

Managing Through Change

Sept. 2, 2020

Virtual Delivery

Sara Warren

Presentation Skills Oct. 6, 2020 (A) Virtual Delivery Sara Nalley
(ALL attend day 1 and choose Oct. 7, 2020 (B)
another half day for your
presentation) Presentation Days: Oct. 8, 13,

14, 21 or 22, 2020
Ethical Leadership Nov. 5, 2020 TBD Karen Wingo
Organizational Culture Dec. 8-9, 2020 TBD Nathan Strong
State Government Processes Jan. 21, 2021 TBD Various Speakers
Capstone Prep Feb. 4, 2021 TBD Stephanie Duncan
Capstone Retreat March 18-19, 2021 TBD Stephanie Duncan
Leadership Seminar April 22, 2021 TBD Various Speakers
Graduation May 19, 2021 TBD Stephanie Duncan
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