Request Type Completion Instructions for Acquisitions (Initial Request Type) — New PIP:

If the Request Type was created from a CPIP, the below highlighted details will be included.

If the Request Type was created manually, all fields and tables will be blank.
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Request Type Number Requestor

1145-1 Calendar Year Priority Fiscal Year Eopiesleannite
2025 21 1 of |33 FY2025-2026

Status

Agency Name

Department of Parks, Recreation and Tourism
Project Name*

|Propeny Acquisition - Caesars Headwaters
Request Type*

Preliminary Land Acquisition

Agency Code
P280
Calendar Year
|[2026

Project Type 7
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+ X || Facility Type 7 X || Building C Affected 7 @S + %
IPm]m Type” Percentage” IFaciMy Type* Percentage” Location Code IBuiIding Componet Affected”™ Percentage”
Purchase Land/Building 100 Athletic/Recreational 100 Other 100
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1-1o0f1records
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Percentage Percentage Percentage
100 100 100
Request”

records

Summary of Work™

The property purchase price is $1 million for 24 acres. The acquisition is anticipated to be funded through a South Carolina Conservation Bank (SCCB) grant, supplemented by additional state and local funding sources. Remaining funds from the FY24 proviso are
being housed in fund 36008020 for previous projects being closed

The Caesars Headwaters Tract represents a rare and strategic conservation opportunity. This 26.2-acre parcel lies just south of the North Carolina border and contains the headwaters of the Middle Saluda River—one of South Carolina's most pristine and
ecologically significant waterways. The tract includes an 86-year-old residential structure and is adjacent to Caesars Head State Park, enhancing the park's ecological connectivity.

Rationale*

This acquisition aligns with SCPRT's mission to preserve South Carolina's natural heritage and expand public access to high-value conservation lands. The Caesars Headwaters Tract is not only a keystone parcel for ecological protection but also a legacy
investment in the environmental health and recreational richness of the region

Conservation Significance:

Water Quality Protection: By preserving the headwaters of the Middle Saluda River, this acquisition will safeguard critical riparian buffers, reduce sedimentation, and enhance downstream water quality throughout the watershed.
Habitat Connectivity: The tract serves as a vital ecological corridor between protected lands in South Carolina and adjacent conservation areas in North Carolina, supporting wildlife movement and biodiversity.

Scenic and Recreational Value: The property's proximity to Caesars Head State Park enhances opportunities for passive recreation, scenic preservation, and public enjoyment of the Blue Ridge Escarpment's natural beauty.
Climate Resilience: Protecting intact forested headwaters contributes to regional climate resilience by maintaining natural hydrology, sequestering carbon, and mitigating the impacts of extreme weather events.

Alternatives Considered*

There are no alternatives for this project. Land is acquired as it comes available
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All details included should be updated and expanded upon as needed to complete the request.
All fields and tables displayed must be completed.

Do not update the CPIP Information as this will be current and applicable to the Request Type.

***To edit an existing table entry, click the

% %k ok

***To add to a table, click the + sign. ***

Project Type — Select the appropriate option(s) and provide the related percentage(s).

Facility Type — Select the appropriate option(s) and provide the related percentage(s). Select the appropriate location code.

Building Components Affected — Select the appropriate option(s) and provide the related percentage(s).

Request Type

PIP Number Status

1145 1 CPIP Information Update In-Progress
Request Type Number Requestor
1145-1

Agency Name
Department of Parks, Recreation and Tourism
Project Name”

Calendar Year  Priority
2025 21

Fiscal Year

&1 of |33 FY2025-2026

Lopresti, Jennifer

Agency Code
P280

|Proper1y Acquisition - Caesars Headwaters

Calendar Year

Request Type*
Preliminary Land Acquisition

| 2026
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Request — Provide a concise statement outlining the project’s deliverables. This information will be included in the agenda
summary document prepared by the Capital Budget Office for the request.

Summary of Work — Provide the relevant characteristics and property details to include any buildings being acquired.

Rationale — Provide the justification and rationale supporting the need for the project.

Alternatives Considered — Provide the alternatives considered for the project. If no alternatives were evaluated, explain the
reason why.

Request”

Summary of Work™

The property purchase price is $1 million for 24 acres. The acquisition is anticipated to be funded through a South Carolina Conservation Bank (SCCB) grant, supplemented by additional state and local funding sources. Remaining funds from the FY24 proviso are
being housed in fund 36008020 for previous projects being closed.

The Caesars Headwaters Tract represents a rare and strategic conservation opportunity. This 26.2-acre parcel lies just south of the North Carolina border and contains the headwaters of the Middle Saluda River—one of South Carolina's most pristine and
ecologically significant waterways. The tract includes an 86-year-old residential structure and is adjacent to Caesars Head State Park, enhancing the park's ecological connectivity.

Rationale”

This acquisition aligns with SCPRT's mission to preserve South Carolina's natural heritage and expand public access to high-value conservation lands. The Caesars Headwaters Tract is not only a keystone parcel for ecological protection but also a legacy
investment in the environmental health and recreational richness of the region.

Conservation Significance

Water Quality Protection: By preserving the headwaters of the Middle Saluda River, this acquisition will safeguard critical riparian buffers, reduce sedimentation, and enhance downstream water quality throughout the watershed.
Habitat Connectivity: The tract serves as a vital ecological corridor between protected lands in South Carolina and adjacent conservation areas in North Carolina, supporting wildlife movement and biodiversity.

Scenic and Recreational Value: The property's proximity to Caesars Head State Park enhances opportunities for passive recreation, scenic preservation, and public enjoyment of the Blue Ridge Escarpment's natural beauty.
Climate Resilience: Protecting intact forested headwaters contributes to regional climate resilience by maintaining natural hydrology, sequestering carbon, and mitigating the impacts of extreme weather events

Alternatives Considered”

There are no alternatives for this project. Land is acquired as it comes available

This information will be summarized by the Capital Budget Office for inclusion in the agenda summary document.
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Complete the table to present the estimated project cost by general ledger code for the current request.

The estimated project cost should reflect the current request and include any previously approved request(s) associated with the project
Estimated Project Cost S X
| Expenditure Type GL Code I Amount
»
Show records
Total
Complete the table to present the specific fund sources by amount for the current request.
The fund sources should reflect the current request and include any previously approved request(s) associated with the project
Fund Sources S + X
{Fund Type IAddlhonal Details [GL Code ]Funmional Area [Cost Center ]Prewously Approved Amount IIncrease/Dec!ease [Revised Amount Transfer to/from Project
»
Show records

Previous Approved Increase/Decrease Revised Amount
Totals:

The totals reflected in the above tables must equal.

Select the month and year in which the acquisition is expected to be fully completed and formally submitted to the Capital
Budget Office for closure.

Estimated Project Closure:*

[Month v|[Year v|

Provide the estimated project closure date, which
should occur after the project is 100% physically

complete and all remaining closeout activities have
been finalized.

L]
Once the Request Type tab is fully completed, click s in the header.
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Request Type Completion Instructions for Acquisitions (Subsequent Request Type) — Established PIP:

Double click on the Request Type to open it.

The previously approved Request Type details will be displayed in this Request Type. These details must be updated to

correspond with the Request Type.

Update the CPIP Information if the most recent CPIP details are not reflected in the Request Type.

Updat
Click in the CPIP Information section.
Review the list of CPIP projects, locate the one to be pulled into the Request Type, and select it.

crick TSN

CPIP Inf ti
nformation Update

Calendar Year  Priority Fiscal Year
2025 15 ] of 17 FY2026-2027

Name

= .

=

amaip A

L

E T e vy TS . T ToTmmTg mmTe o o g | oo —~
CPIP PDW: 2025 - Plan Year: FY2026-2027 Priority: 15 - CPIP Submission - Resubmission | Calhoun Hallway Lighting & Interlocking Ceiling | 300000.00

CPIP PDW: 2025 - Plan Year: FY2027-2028 Priority: 15 - CPIP Submission - Resubmission | Brown Bldg VAVs, Lighting & Ceiling Tiles (2nd FI) | 1600000.00

CPIP PDW: 2025 - Plan Year: FY2026-2027 Priority: 16 - CPIP Submission - Initial | Mills/Jarrett Mills Roof Replacement | 250000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 16 - CPIP Submission - Resubmission | SC Data Center - Replace ATS #3 & #7 and Emergency Breaker Retrofit | 840000.00
CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 17 - CPIP Submission - Resubmission | SC Data Center - Replace CRAC Units 3, 8, 7 & 9| 685000.00

CPIP PDW: 2025 - Plan Year: FY2026-2027 Priority: 17 - CPIP Submission - Resubmission | State House Steam & Chilled Water Supply & Return | 1439781.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 18 - Existing Project | D50-6103 SC State House - VAV Replacement, HVAC Controls & AHU #1 Re-Build | 3464501.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 19 - CPIP Submission - Resubmission | Federal Surplus - Replace Federal Surplus Warehouse | 10910000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 20 - CPIP Submission - Resubmission | Brown Building - HVAC Pumps Replacement Project | 290000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 21 - CPIP Submission - Resubmission | Supreme Court Pump Replacement | 285000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 22 - CPIP Submission - Resubmission | State Library Building - Plaza Deck Repairs | 650000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 23 - CPIP Submission - Initial | Supreme Court Bathroom Renovations | 400000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 24 - CPIP Submission - Initial | State Owned Buildings Security Upgrades | 24000000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 25 - CPIP Submission - Initial | Mills/Jarrett Elevator Modernization | 308985.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 26 - CPIP Submission - Initial | Laurel Street Wareh - Electrical Panelboards & Switchboard Replacement | 338000.00
CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 27 - CPIP Submission - Initial | Columbia Mills SCSM 1st and 4th Floor Buildout | 5000000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 28 - CPIP ion - Initial | SCSM Rei the Experi P Gallery Imp: | 20000000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 29 - CPIP Submission - Initial | Security Alarm System & Wayfinding E Public System | 300000.00
CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 30 - Existing Project | D50-6094 Dennis Building - Attorney General's Office 1st, 2nd, & 3rd Floor Densification | 15000000.00
CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 31 - CPIP Submission - Initial | Columbia Mills Generator Replacement Project | 363000.00

CPIP PDW: 2025 - Plan Year: FY2025-2026 Priority: 32 - CPIP Submission - Initial | Mills/Jarrett Repave Parking Lot | 497000.00

Select All

~

T U T Y O

Page | 5



Request — Provide a concise statement outlining the project’s deliverables. This information will be included in the agenda
summary document prepared by the Capital Budget Office for the request.

Summary of Work — update as needed
e Provide the relevant characteristics and property details to include any buildings being acquired.

Rationale — Provide the justification and rationale supporting the need for the acquisition.

Alternatives Considered — Provide the alternatives considered for the property being acquired. If no alternatives were
evaluated, explain the reason why.

Request Type

PIP Number Status

1068 Gl CPIP Information In-Progress

Request Type Number Requestor

1068-2 Calendar Year  Priority Fiscal Year Submitter, Test

2025 15 51 of 17 FY2026-2027

Agency Name Agency Code

Department of Administration D500

Project Name Calendar Year

Calhoun Building - Hallway Lighting and Interlocking Ceiling Tile Replacement 2026

Request Type

Phase | Increase
Additional Request Types
) Change Source of Funds [J Revise Scope [J Change Project Name

Project Type 7 S + X || Facility Type 7 S + X (| Building C Affected 7 S + X

—— po— — — Cocaton Gode g Compeet Afiecsd o—
Repair/Renovate Existing Facili... 100 Office/Administration 100 Richland 2] Electrical/Mechanical 50
Interior Finishes/Flooring/Fixt... 50
1-1 of 1 records Show[100 v]records  ||1-1of 1 records Show[100 v]records |12 of 2 records Show records
Percentage Percentage Percentage
100 100 100

Rennact:
Request

Establish Phase | Pre-Design Budget to replace the ceiling grid/tiles and replace/upgrade the office lighting

Summary of Work

The project will replace the ceiling grid and associated ceiling tiles and replace/upgrade the office lighting in the building. The work includes associated electrical work required to replace the LED lighting and abatement of hazardous materials as needed. The

interlocking tiles are only located on floors 2, 3, 4, and 5 of the building, however it is anticipated that the current budget will only allow for floors 3, 4, and 5 to be addressed, which are the most critical. If the budget allows, upgrading the ceiling tiles and lighting on
the 2nd floor will also be completed.

Rationale®
The ceiling tiles are no longer manufactured and are difficult to source when replacement is needed. The office currently has fluorescent lights that will be replaced with more energy efficient LED lights to improve lighting conditions for staff.

Considered”
No other alternatives have been considered.
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Update the table to present the estimated project cost by general ledger code for the current request.

The estimated project cost should reflect the current request and include any previously approved request(s) associated with the project
Estimated Project Cost S X
I Expenditure Type GL Code I Amount
»
Show records
Total
Update the table to present the specific fund sources by amount for the current request.
The fund sources should reflect the current request and include any previously approved request(s) associated with the project
Fund Sources S ® X
lFund Type |Addmonal Details IGL Code |Funcllonal Area Cost Center Previously Approved Amount Increase/Decrease Revised Amount Transfer to/from Project
»
Show records

Previous Approved Increase/Decrease Revised Amount
Totals:

The totals reflected in the above tables must equal.

If needed, update the month and year in which the acquisition is expected to be fully completed and formally submitted to the
Capital Budget Office for closure.

Estimated Project Closure:*

[Month v||Year v|

Provide the estimated project closure date, which
should occur after the project is 100% physically
complete and all remaining closeout activities have
been finalized.

&
]
Once the Request Type tab is fully completed, click S5ave in the header.
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