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Agency Name: Department of Administration

Agency Code: D500

Section: 93

BUDGET REQUESTS FUNDING FTES

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type

1 B1 - Office of Statewide 2,207,180 | O 0 0 2,207,180 | 5.00 0.00 0.00 0.00 5.00

Recurring | Data

2 B2 - Non- | Office of Statewide | 4,000,000 | O 0 0 4,000,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Data

3 B1 - DTO Shared 0 0 0 0 0 0.00 0.00 11.00 0.00 11.00
Recurring | Services FTE
Request
4 B1- FTE Realignment 0 0 0 0 0 27.00 0.00 -27.00 0.00 0.00
Recurring

TOTALS 6,207,180 | O 0 0 6,207,180 | 32.00 0.00 -16.00 0.00 16.00




Agency Name:
Agency Code:

Department of Administration
D500 Section: 93

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Office of Statewide Data

Provide a brief, descriptive title for this request.

AMOUNT

General: $2,207,180
Federal: $0
Other: $0

Total: 2,207,180

What is the net change in requested appropriations for FY 2026-2027? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

5.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED

X | Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

HR/Personnel Related

Consulted DTO during development

A A

Related to a Non-Recurring request — If so, Priority # 2

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

X | Government and Citizens

ACCOUNTABILITY
OF FUNDS

Strategy 1.2 Advance an enterprise approach to state government services.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Salaries, associated employer contributions, software licensing, training programs,



RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

and other operating costs for the new Office of Statewide Data.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The South Carolina Department of Administration (Admin) is requesting state
appropriations for the establishment and operation of the Office of Statewide Data
(OSD) led by a Chief Data Officer (CDO) with the primary role to improve the
management, transparency and utilization of state data across all state agencies. The
CDO'’s chief responsibilities will be to oversee data governance, data analytics and
the effective use of data to improve public policy, enhance citizen services and foster
transparency in state operations.

With the approval of this funding, the CDO will establish a framework for effective
data sharing and management, create an infrastructure for future data-driven
initiatives and ensure that public services are more efficient and transparent for all
citizens. The CDO will evaluate data silos within state agencies, drive innovation, and
lead a more coordinated, data-driven government. Data coordination is an essential
foundation for the effective use and implementation of artificial intelligence which can
lead to cost-efficiencies in state government.

Currently, over 40 states have a formal Chief Data Officer or equivalent. Neighboring
states including Florida, Georgia, North Carolina, Tennessee and Virginia have a
dedicated CDO and support staff. In Virginia, the CDO launched a substance use
analytics platform which integrates multiple state databases to support efforts to
address opioid and substance use challenges.

In South Carolina, the Chief Data Officer will collaborate and serve as a peer to the
state’s Chief Information Officer, the Chief Information Security Officer and the
Enterprise Privacy Officer to establish and lead data governance steering committees
that include representatives from a variety of state agencies.

For the establishment of the Office of Statewide Data, five full-time equivalent (FTE)
positions are included in this budget request which consists of the CDO and four
members of a data team that will support the CDO in executing the data strategy,
conduct large-scale data analysis and promote data-driven decision-making through
governance across state agencies. Funding for software licenses and platforms (e.g.,
data catalogs, cloud storage, analytics tools and business intelligence software) are

also necessary to execute the CDQO’s strategy.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department of Administration
D500 Section: 93

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

3

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

DTO Shared Services FTE Request

Provide a brief, descriptive title for this request.

AMOUNT

General: $0
Federal: $0
Other: $0

Total: $0

What is the net change in requested appropriations for FY 2026-2027? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

11.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

X | IT Technology/Security related

X | HR/Personnel Related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

X | Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

3.2 Indentify and advance services provided through Admin

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Funds will be used by the Division of State Technology Operations to provide services
to state agencies that are current and future IT Shared Services customers.




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The South Carolina Department of Administration’s (Admin) Office of Technology and
Information Services (OTIS) manages the information technology (IT) operations for
more than 40 state agencies in the areas of network, firewall, desktop support,
server hosting and storage. The adoption of IT shared services supports Proviso
117.106 and provides a variety of benefits to agencies including redundant staffing,
flexible scaling of computing resources through an operational expense model and
dedicated security oversight that lets agencies focus on their core missions and
provide better service to citizens.

These capabilities provide the opportunity for IT shared services agencies to
experience savings from not having to recruit and retain staff with increasingly difficult
to find technology skillsets, allows for the adoption of a common statewide computing
platform that drives consistency and efficiency, and offers enhanced security to rapidly
identify and remediate security vulnerabilities while adhering to state standards. The
IT shared services model also allows purchasing at an enterprise scale, which drives
millions of dollars in negotiated savings for the state as a whole.

IT shared services has experienced exponential growth in the last two years. Seven
agencies have completed their migrations to shared services during this time. At the
completion of these migrations, state agencies either reduced staffing for network,
server and storage, endpoint support, help desk and firewall technologies by a
minimum of 31 IT related staff or repurposed those positions to fulfill mission critical
job functions of the agency.

An additional five agencies will be migrated to shared services in the next two years.
This growth includes the addition of 9,000 new supported desktops in an expanded
geographical area including 200 office locations. Over 1,100 supported network
devices will also be added across the same area. Upon completion of these
migrations, state agencies will be able to reduce staffing for network, server and
storage, endpoint support, help desk and firewall technologies by a minimum of 34 IT
related staff.

The growing number of agencies adopting IT shared services has led to increased
workload and a need for additional specialized staff at OTIS to support these
services. IT staffing that was once driven by individual state agencies will become
part of central IT service delivery. With the overall reduction of 65 state agency IT
related staffing needs for recent and future shared services migrations, OTIS will only
need to add 11 specialized IT FTEs to support the growth in network, server and
storage, endpoint support, help desk and firewall technologies.

The requested FTE increases are essential to ensuring the continued success and
scalability of the state’s IT shared services model. These additional positions will allow
for the growing demand for IT shared services and maintain high-quality support,
allowing state agencies to focus on their missions to better serve the citizens of
South Carolina. At the same time, by reducing the need for duplicative positions
within individual agencies, the transition to shared services will generate long-term

cost savings and improve operational efficiency across state government.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department of Administration
D500 Section: 93

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

4

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

FTE Realignment

Provide a brief, descriptive title for this request.

AMOUNT

General: $0
Federal: $0
Other: $0

Total: $0

What is the net change in requested appropriations for FY 2026-2027? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

X | HR/Personnel Related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

X | Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

N/A. This FTE realighment is needed to properly balance position funding with revenue
and state appropriations.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

N/A



FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Annually, Admin evaluates position funding to ensure positions are properly aligned
with the associated funding sources. This position realignment shifts 27 positions
previously funded with revenue funding to state funds to properly balance position
funding with revenue and state appropriations.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department of Administration
D500 Section: 93

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY

OF FUNDS

RECIPIENTS OF
FUNDS

2

Provide the Agency Priority Ranking from the Executive Summary.

Office of Statewide Data

Provide a brief, descriptive title for this request.

| $4,000,000

What is the net change in requested appropriations for FY 2026-2027? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or areas

X | Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program

X | IT Technology/Security related

X | Consulted DTO during development

HR/Personnel Related

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding

X | Related to a Recurring request — If so, Priority # Office of Statewide Data

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development
Healthy and Safe Families

Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development
X | Government and Citizens

Strategy 1.2 Advance an enterprise approach to state government services.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?

Leading industry experts and vendors procured through a competitive process will
receive funding to develop a statewide data strategy, inventory datasets and assist with
pilot implementations.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?



JUSTIFICATION
OF REQUEST

How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?

The South Carolina Department of Administration (Admin) is requesting state
appropriations for the establishment and operation of the Office of Statewide Data (OSD)
led by a Chief Data Officer (CDO) with the primary role to improve the management,
transparency and utilization of state data across all state agencies. The CDO’s chief
responsibilities will be to oversee data governance, data analytics and the effective use
of data to improve public policy, enhance citizen services and foster transparency in state
operations.

This non-recurring request complements the recurring request for staffing and ongoing
technology and data infrastructure costs. If approved, the non-recurring funds will allow
Admin to partner with leading industry experts to develop a statewide data strategy for
state government. The strategy will be developed through a governance model which
will include industry partners and representation from a group of state agencies diverse
in both size and scope. The strategy outcome will be a comprehensive, long-term plan
that guides how state government manages, governs, shares, protects and uses data
across all state agencies.

Non-recurring funds will be used to begin conducting an inventory of datasets, platforms
and governance structures across state agencies and identify gaps, overlaps and
opportunities for modernization. Data inventory is an essential foundation for the
effective use and implementation of artificial intelligence which can lead to cost-
efficiencies in state government. Admin also proposes using the information collected
from the data inventory to conduct pilots for interagency data sharing. The pilots will
enable a small group of state agencies to collaborate on specific use cases, test legal
and technical frameworks, and build the security and infrastructure needed to scale
future efforts. This structured process considers legal, technical and governance
solutions to support safe and secure data sharing that delivers measurable public value.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been
requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department of Administration
D500 Section: 93

FORM D — PROVISO REVISION REQUEST

| 117.179

Cite the proviso according to the renumbered list (or mark “NEW”).

| GP: Transfer of Physical Assets

Provide the title from the renumbered list or suggest a short title for any new request.

11.C.2 — Facilities Management

Identify the associated budget program(s) by name and budget section.

N/A

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

Delete

Choose from: Add, Delete, Amend, or Codify.

None.

Which other agencies would be affected by the recommended action? How?

The transfer of the financial and administrative responsibility for the building and grounds
located at 1 National Guard Road in Columbia to the Office of the Adjutant General will be
completed in FY26.




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None.

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.




Agency Name: Department of Administration
Agency Code: D500 Section: 93

FORM D — PROVISO REVISION REQUEST

NUMBER | 117.182

Cite the proviso according to the renumbered list (or mark “NEW”).

TITLE | FTE Management

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET N/A
PROGRAM

Identify the associated budget program(s) by name and budget section.

RELATED None
BUDGET
REQUEST

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

REQUESTED Delete
ACTION

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES | None

AFFECTED
Which other agencies would be affected by the recommended action? How?
This proviso directed EBO to delete 25% of vacancies as of February 1, 2025, and report
the numbers deleted to the Senate Finance Committee and House Ways and Means
Committee. This requirement will be completed in FY26.
SUMMARY &

EXPLANATION




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.







FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.




Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department of Administration
D500 Section: 93

FORM D — PROVISO REVISION REQUEST

| 93. NEW

Cite the proviso according to the renumbered list (or mark “NEW”).

| Office of Statewide Data

Provide the title from the renumbered list or suggest a short title for any new request.

Office of Statewide Data

Identify the associated budget program(s) by name and budget section.

Office of Statewide Data

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

Add

Choose from: Add, Delete, Amend, or Codify.

All state agencies

Which other agencies would be affected by the recommended action? How?

To improve the management, transparency, and utilization of state data across all state
agencies to improve public policy, enhance citizen services, and foster transparency in
state operations.




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Through this act, funds have been appropriated for the establishment and operation
of the Department of Administration's Office of Statewide Data (OSD). The primary
role of OSD will be to improve the management, transparency, and utilization of state
data across all state agencies to improve public policy, enhance citizen services, and
foster transparency in state operations. OSD is to establish a framework for effective
data sharing and management, create an infrastructure for future data-driven
initiatives, and ensure that public services are more efficient as well as transparent
for all citizens. Among other things, data coordination is an essential foundation for
the effective use and implementation of artificial intelligence which can lead to cost-
efficiencies in state government.

To ensure cooperation, collaboration and coordination with OSD in the efforts to

manage, make transparent, and maximize the utilization of state data across all state
agencies and facilitate the establishment of a framework for effective data sharing

and management, state agencies are directed to:

providing, as requested by OSD, a full description of the data created and/or
collected by the agency

2) Comply with all data oversight rules, standards, plans, policies, and directives
regarding data creation, collection, storage, security, privacy, dissemination, etc.

established by the OSD

3) Comply with all technical standards and terminologies regarding data creation,
collection, storage, security, privacy, dissemination, etc. established by the OSD

4) Participate in and comply with any interagency data sharing agreements as
required by OSD

5) Participate in data sharing pilots for identified use cases to test legal and technical
frameworks and build the security and infrastructure to scale future efforts.

6) Have appropriate agency personnel, as identified by OSD, participate in the
development of the statewide data strategy, including any educational opportunities

for data collection, creation, analysis, governance, security, etc. established by OSD

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,




enter requested text above.



Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department of Administration
D500 Section: 93

FORM D — PROVISO REVISION REQUEST

| 93.11

Cite the proviso according to the renumbered list (or mark “NEW”).

| DOA: Nuclear Advisory Council

Provide the title from the renumbered list or suggest a short title for any new request.

None

Identify the associated budget program(s) by name and budget section.

None

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

Delete

Choose from: Add, Delete, Amend, or Codify.

SC Department of Commerce

Which other agencies would be affected by the recommended action? How?

Act 41 of 2025 moves the staffing of the Nuclear Advisory Council from Admin to the SC
Department of Commerce (Commerce). Commerce advised that they will be requesting a
proviso similar to proviso 93.11 as a part of their budget request.




Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

FISCAL IMPACT
Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.
PROPOSED
PROVISO TEXT

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.



Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department of Administration
D500 Section: 93

FORM D — PROVISO REVISION REQUEST

| 93.12

Cite the proviso according to the renumbered list (or mark “NEW”).

| DOA: QECB Allocation

Provide the title from the renumbered list or suggest a short title for any new request.

11.C.2 — Facilities Management

Identify the associated budget program(s) by name and budget section.

None

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

Delete

Choose from: Add, Delete, Amend, or Codify.

None

Which other agencies would be affected by the recommended action? How?

In 2017, the Department of Administration worked with Facilities Strategies Group, LLC,
JEDA, McGuireWoods and SC SAVES Green Community Program to create a plan to use
the state’s remaining Qualified Energy Conservation Bond allocation which included a list
of energy savings projects and a bidding document; however, the federal tax bill
eliminated the bonds so the project could not be pursued.




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.




Agency Name: Department of Administration
Agency Code: D500 Section: 93

FORM D — PROVISO REVISION REQUEST

NUMBER [ 93.14

Cite the proviso according to the renumbered list (or mark “NEW”).

TITLE | SCEIS Carry Forward

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET 11.D. SC Enterprise Information System
PROGRAM

Identify the associated budget program(s) by name and budget section.

RELATED None
BUDGET
REQUEST

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

REQUESTED Amend
ACTION

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES | None
AFFECTED

Which other agencies would be affected by the recommended action? How?

project.

SUMMARY &
EXPLANATION

For fiscal year 2023-2024, the SC Department of Administration (Admin) received a
recurring appropriation totaling $13m and a non-recurring appropriation totaling $40m for
migration of the current SAP ERP system - the South Carolina Enterprise Information
System (SCEIS) - from an on-premise system to the next generation cloud-based SAP
platform (S/4 HANA). Carryforward authorization for these funds is needed because the
timing of expenditures will be subject to the implementation schedule of the third-party
vendor managing the project, and many of the initial project expenditures are contingent
upon the timing of the procurement to acquire the third-party vendor managing the




Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the

need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

FISCAL IMPACT
Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.
93.14. (DOA: SCEIS Carry Forward Authorization) Notwithstanding any provision of state
law, for Fiscal Year 282526 2026-27, unexpended funds appropriated for the SC
Enterprise Information System may be carried forward from the prior fiscal year and used
for the same purpose.
PROPOSED
PROVISO TEXT

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.




Agency Name: Department of Administration
Agency Code: D500 Section: 93

FORM D — PROVISO REVISION REQUEST

NUMBER | 93.16

Cite the proviso according to the renumbered list (or mark “NEW”).

TITLE | Colleton County

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET N/A
PROGRAM

Identify the associated budget program(s) by name and budget section.

RELATED None
BUDGET
REQUEST

Is this request associated with a budget request you have submitted for FY 2026-2027? If so, cite it here.

REQUESTED Delete
ACTION

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES | None
AFFECTED

Which other agencies would be affected by the recommended action? How?

The FY23 Appropriations Act (Act 239 of 2022) appropriated funds from the Savannah
River Site settlement. Colleton County received funding in proviso 118.19(B)(72)(hh) for
an industrial shell building and road engineering. Proviso 93.16 allowed Colleton County
to redirect the purpose of these funds for the purchase of additional land at the Colleton
Mega Site. The funds have been disbursed to Colleton County and details of the project
are reported annually to the Joint Bond Review Committee.

SUMMARY &
EXPLANATION




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

None

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.




Agency Name:
Agency Code:

Department of Administration
D500 Section: 93

FORM E — AGENCY COST SAVINGS AND GENERAL FUND REDUCTION

CONTINGENCY PLAN

TITLE |

Agency Cost Savings and General Fund Reduction Contingency Plan |

AMOUNT |

$3,874,774 |

What is the General Fund 3% reduction amount? This amount should correspond to the reduction spreadsheet
prepared by EBO.

ASSOCIATED FTE
REDUCTIONS

11 FTEs

How many FTEs would be reduced in association with this General Fund reduction?

PROGRAM /
ACTIVITY IMPACT

The South Carolina Enterprise Information System (SCEIS) would be impacted as it
receives approximately 35 percent of the South Carolina Department of Administration’s
(Admin) general fund appropriations. SCEIS supports the administrative functions of all
state agencies and the implementation of SCEIS eliminated nearly 170 outdated legacy
systems used by more than 70 state agencies. In addition to SCEIS, the Division of
Technology (DTO), which provides IT shared services across agencies would be impacted
by a budget reduction. DTO’s appropriation represents approximately 4.25 percent of
Admin’s general fund appropriation budget.

What programs or activities are supported by the General Funds identified?

SUMMARY

Admin would employ several strategies to achieve the planned reduction of $3.8M. First,
Admin would eliminate travel for all SAP contractors, which would achieve a savings of
approximately $150K. Because of remote work requirements during COVID-19, Admin has
been able to establish processes to allow contractors to work remotely. Therefore,
elimination of travel will have minimal impact on service level performance. An additional
savings of $750K would be achieved by reducing contractors’ time and releasing
contractors immediately at project completion. SCEIS would rely on the existing Full-Time
Equivalent position base to resolve issues without supplementing those resources with
contractors. In addition to reducing contractors, SCEIS would realize savings by delaying
the hiring of approximately 6 FTE positions resulting in nearly $750K in payroll savings.
Reductions in SAP contractors and backfilling FTE positions will increase the time it takes
to resolve agencies’ issues, adversely impact agency service levels, and potentially delay
the implementation of agency projects.

DTO would realize cost savings by not hiring project management contractors, IT
contractors and/or releasing contract positions. Admin estimates that this reduction item
could save as much as $1M. Reduction of contract staff would impact DTO’s ability to
manage current projects, causing project timelines to extend as much as 12 months or
more. Additionally, DTO would lose highly technical contractors which would increase time
needed to resolve network issues and adversely affect IT shared services performance
levels. Finally, DTO would not backfill vacant FTE positions in shared services and network
areas. DTO could achieve salary and fringe savings of approximately $500K by
maintaining vacancies for five technical positions. Reduction of these positions would
delay future agency migrations to the data center and negatively impact Cloud
workloads.




Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

See summary for estimated savings and associated measures.

AGENCY COST
SAVINGS PLANS

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?
Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?















