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Agency 
Accountability

Strengthening Transparency, Accuracy, and 

Confidence in South Carolina Agency Reporting
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 Understand the purpose and statutory 
requirement of the Accountability Report.

 Apply best practices to avoid common 
reporting errors

Learning Objectives
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► Statutory Requirement
► S.C. Code of Laws - §1-1-810 
► S.C. Code of Laws - §1-1-820
► Appropriations Act - Proviso 117.29

► Submission Requirement
► Data time frame (July 1st-June 30th )
► Agency Mission, objectives to accomplish the 

mission and performance measures that show the 
degree to which objectives are being met.

► Key program area descriptions and expenditures and 
link these to key financial and performance results 
measures. 

► Submitted by September 15th 

► Report Use
► The Governor, Senate Finance Committee, and 

House Ways and Means Committee utilize this report 
for the purpose of a zero-base budget analysis.

Annual Accountability Report
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Insights From The Agency Accountability Report

Strategic Planning & Goal Setting

•Informing resource allocation

•Setting targets for improvement

•Aligning efforts with objectives

Communication with Stakeholders
•Demonstrating transparency

•Building public trust

•Sharing progress and achievements

Legislative & Budgetary Advocacy
•Supporting budget requests

•Providing evidence for policy changes

•Justifying programs

Performance Monitoring & Management

•Tracking key indicators over time

•Identifying areas needing attention

•Data-driven decision making

Benchmarking & Best Practices

•Comparing performance across entities

•Identifying high-performing models

•Learning from successful strategies

Program Evaluation & Improvement

•Assessing program effectiveness

•Guiding internal improvements

•Fostering a culture of accountability
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► SharePoint Site

► Annual Accountability Report Guidelines

► State Agency Accountability Reports 
Publications

► Contact Endia Hill, Performance & Planning 
Manager aar@admin.sc.gov

AAR Resources
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► April

► AAR POC Update

► AAR SharePoint site access granted.

► May

► Guidelines Released

► Virtual AAR Training (New)

► June

► Virtual AAR Training (Experienced)

► July

► Notify Personnel and begin AAR data collection process

► August

► Compile AAR data, review the information, and gain any required 
approvals and signatures.

► September

► Submit the AAR on/before the September 15th deadline.

► October

► The Performance & Planning Manager will review and process the 
submitted AAR forms

► November

► Finalized AARs published on the SC State House website.

► AAR submission documents stored in State Library public archives.

AAR Timeline
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► AAR Discussion & Analysis Template

► AAR Datasheet Template

► Organizational Chart Template

► Submission Form Template

AAR Forms
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► Includes information about significant projects, 
agency successes, internal and external factors 
impacting the agency’s performance in the past 
year, the agency’s current efforts and the 
associated results, any plans under development, 
and other information they wish to highlight during 
the applicable fiscal year.

► Includes a section identifying and explaining risk 
assessment and mitigation strategies.

► Should not exceed eight pages, or if including 
charts and graphs, no more than 10 pages.

AAR Discussion & Analysis
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► Shows the structure and the first three levels 
of the chain of command of your agency 
(e.g., the Agency Director, Deputy Directors 
and other staff who report to the Agency 
Director and Managers who report to Deputy 
Directors). 

► The organization chart must include title of 
the position and the name of employee who 
holds that position. 

Organizational Chart
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Organizational Chart
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► The Data Template workbook is comprised of nine 
worksheet tabs for each of the following data reporting 
categories: 
► Reorganization and Compliance data 
► Significant Events 
► Strategic Plan Results 
► Strategic Development
► Legal 
► Agency Services data 
► Agency Partnership data 
► Agency Budget data 
► Agency Report data 

AAR Datasheet
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Avoid AAR Common Data Pitfalls

Data Dumps Vanity Metrics Focus on Actionable 
Insights

Mission-critical Objectives Outcomes > Outputs Bridge the Gap Between 
“Numbers” and “Impact”
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Performance Improvement Frameworks

Six Sigma
•Are defects and variation the 

main problem?

Theory of Constraints
• Is there a clear, single 

bottleneck?

The 5 Whys
• Do you need to understand why 

a specific problem occurred?

Lean
• Is the process full of delays and 

non-value-added steps?

Business Process 
Reengineering

• Is the entire process 
fundamentally broken and 

outdated?

Total Quality Management
• Do you want to build a 
lasting culture of quality?
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► The form should be completed by typing the 
submitting agency’s name, code and section and by 
typing the name(s) of the agency director and board 
chair (if applicable) in the designated area. 

► The submission form must be digitally signed by the 
agency head and, if the agency has a governing board 
or commission, also signed by the board/commission 
chair. 

► The submission form, with the required signature(s), 
should be saved as “XXXX – 20XX Submission Form,” 
where “XXXX” is the agency’s code. 

► The form, with the proper file name and signatures, 
must be emailed to AAR@admin.sc.gov. 

► Agencies should not submit the submission form 
until all the templates on SharePoint have been 
completed with the requested data. 

Submission Form
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 Yes, anyone can access these reports. In accordance with 
South Carolina's transparency mandates, all completed 
Agency Accountability Reports are fully open to the 
general public. They are archived and accessible via the 
SC Department of Administration's Budget Services Portal 
as well as the South Carolina Legislature Reports 
Database. Individual agencies also post copies of their 
latest AARs directly on their agency’s website.

Can anyone access the agency’s accountability reports?
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 The AAR functions as the data justification tool 
that decision-makers cross-reference against 
your agency's formal budget requests. 
 State law leverages the AAR to link performance 

metrics with tax dollars spent. It forces 
agencies to justify their continued existence 
and funding by showing measurable results. 

How are these reports utilized?
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 The Governor’s Executive Budget Team: Evaluates 
the metrics to build the Governor’s annual executive 
budget recommendation.

 The House Ways and Means & Senate Finance 
Committees: Lawmakers pull these files during 
legislative budget hearings to question Agency 
Directors on operational efficiency.

 The Public and Media: As transparency documents, 
watchdog groups and journalists use them to track 
state efficiency.

Once submitted, how are these 
reports used? And by whom?
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 The South Carolina Agency Accountability Report (AAR) 
acts as a state-mandated bridge connecting operational 
performance directly to financial allocations. It transitions 
an agency's data away from basic regulatory compliance 
and transforms it into a dynamic, forward-looking strategic 
management tool.

What is the primary purpose of the Agency Accountability 
Report, and how is it used by leadership beyond meeting a 

reporting requirement?
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 When submitting a budget request for expanded funding or 
new Full-Time Equivalents (FTEs), always cite your AAR 
metrics. If you are asking for more funding, your AAR data 
should show either an overwhelming demand (e.g., higher 
volume of customer services handled) or a deficiency 
caused by resource limits (e.g., missing a performance 
target due to staffing constraints).

How should we use the information in 
them to support our budget requests?
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 A new Governor typically uses these reports to execute 
a "mandate review," identifying underperforming or 
redundant programs.
 Operational Shifts: Expect the new administration to 

closely examine the "Future Objectives" tabs to ensure 
your agency's goals align with their campaign priorities 
(e.g., workforce development, restructuring, or tax 
efficiency).

 Performance Audits: Programs that consistently miss 
their performance targets over multiple fiscal years in 
the AAR will face increased scrutiny, potential 
leadership reviews, or restructuring pressures from the 
incoming executive branch.

How do you believe the report will impact the way ahead for 
state agencies’ operations as it pertains to the New Governor?
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 The AAR is primarily an operational and budgetary 
evaluation tool, not a treasury cash forecasting 
system.

Are the projections in the budget used as part of a forecast of 
cash? 
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 There is no single, dedicated "Vacancy Section" or a specific data tab meant solely for tracking 

vacant positions within the AAR.

 Agencies integrate vacancy data, recruiting challenges, and retention metrics into the report to explain 

fiscal or programmatic variances.

 Discussion Section- Explains internal and external factors that affected agency performance: 

 Explaining Budget Variances: If high vacancy numbers left money on the table or forced you 

to spend more on temp/contract labor, you should detail your vacancy rates here to justify 

those shifting numbers.

 Explaining Missed Targets: If your agency failed to meet its operational goals, you should 

detail the exact percentage or number of critical vacancies (e.g., "A 20% vacancy rate in 

caseworker positions directly caused the tracking delays detailed in Goal 2").

 Performance Measurement Tab (KPI Tracking)- Agencies that battle chronic staffing shortages 

frequently turn workforce stability into an explicit strategic goal. If your agency does this, vacancies 

will be listed as a metric under your Human Resources / Workforce Development Program Area:

 Examples of Metrics Used: Agencies often track "Average Days to Fill a Vacancy," "Vacancy 

Rate Percentage by Quarter," or "Turnover Rate among Essential Classified FTEs" as key 

performance indicators (KPIs).

State/agency vacancies?
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 Capital improvement funds utilize an entirely distinct 
planning, tracking, and reporting framework. 

On the Budget Tab, do we need to show all of our capital 
projects funded programs or just the funded programs that 

are pre-populated?
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Contact Us

Endia Hill
Performance & Planning Manager

803-737-0699
endia.hill@admin.sc.gov
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