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Process Overview 



Benefits to Strategic Planning 

• Encourages forward thinking 
• Clarifies responsibilities 
• Provides a method of problem solving 
• Decisions support organizational objectives 
• Creates a proactive culture 



Strategic Planning – Mission & Vision  

Our vision is to become the premiere, affordable housing 
agency in SC through the optimization of financing, programs, 
technology and data, as well as leveraged partnerships, while 
cultivating professionalism, proficiency and innovation among 
team members. 

The HR Division of SC Housing provides quality personnel 
support and services to ensure we hire, develop and retain 
professional, proficient and innovative people. 
 
Internal competencies: 

Human Capital Management, Customer Service, HR and 
Business Strategic Alignment 

The mission of SC Housing is to create quality affordable 
housing opportunities for the citizens of South Carolina. 



Nesting – 2014 Accountability Report 

Efficiently and Effectively Manage and Support Agency Programs and 
Human Resource Capital  

Hire and Retain Professional, Innovative Staff 
to Achieve Agency Goals 

Utilize new methods to find innovative professionals 
to increase talent application pool by 10% 

Enhance the organization’s Human Capital and 
Leadership Development Plan 



Board Retreat 

New Accountability Report 

Goals, Strategies, Objectives 
Refined with Metrics 

First Environmental Scan complete 

Develop Resourcing & 
Communications Plan 

Final Plan 

October 2014 

December 2014 

March 2015 

June 2015 

September 2015 

Complete 
On target 
Delayed/Deferred 

9/17/2014 7 Senior Staff Retreat 

Strategic Planning 
Timeline 



Workforce Planning 



Talent Demands 

• Future needs 
• Balanced with current capabilities 
• Aligned with Organizational Culture 

 
• Tomorrow’s Knowledge, Skills, and 

Abilities 



Examples 





Who We Are: 
SC Housing is working to create the housing opportunities of 
tomorrow.  We are totally focused on innovation and change. We work a 
little harder. We aim a little higher. We expect more from ourselves and 
each other. And at the end of the day, we're doing a lot of good.  We are 
a state governmental agency but one unlike you’ve encountered 
before.  We operate much more like a private sector business.  We are a 
completely self-sustaining operation that offers rental and 
homeownership products and services and we face many of the same 
regulatory, market, and financial hurdles of private sector financial 
institutions.  Our clear advantage to our employees is that we offer 
challenging, meaningful work but with an appropriate work-life, home-
life balance as well as excellent state government benefits.  Now we're 
looking to reinforce our team with a person who is energetic, brilliant, 
and talented.   
 
Intrigued?  Apply now! 
 





Questions? 

James.Galluzzo@schousing.com 
803-896-9004 

mailto:James.galluzzo@schousing.com
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