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Today is Wednesday, September 2, 2015, and welcome to the HR Weekly Podcast from the Division of State Human Resources.  This week’s topic discusses Employee Recruitment.
Many agencies are facing recruiting challenges including:  a large number of vacancies, inadequate applicant pools, lengthy hiring processes, retention issues as well as a large number of employees approaching retirement which will create additional vacancies in the future.  These challenges can impact workforce morale and the mission of the agency.
Implementing an effective recruiting strategy is a key component of workforce planning.  One way to accomplish this is to adopt an individualized recruiting strategy vs. a one-size fits all approach.  In developing a recruiting strategy, agencies should consider:
· The agency’s mission and how you will connect candidates for positions to the agency mission;
· The position itself, with a clear understanding of the position’s job duties and how the position supports the mission of the agency; and
· The candidate mindset, which includes how will you find good candidates and sell this position to them while also determining if they possess the necessary qualifications for the position.
Once this information has been collected, the job posting can be tailored to address the recruiting needs of the position.  While it is always important to comply with Federal & State Laws as well as State HR Regulations, agencies have flexibility in developing job postings in a way that will attract the ideal candidate versus posting the position description verbatim.
While posting the position to NeoGov is one recruiting resource, agencies may also want to consider other recruiting sources for hard-to-fill vacancies or for positions requiring specialized skills.  Some possible sources include:  
· Referrals from Current Employees
· Campus Recruiting 
· Veterans and Military Organizations 
· Job Fairs
· On-line Recruiting sites such as Monster, Career Builder, Indeed, and Simply Hired
· Social Media (if this complies with your agency policy on Social Media usage)

· Professional Organizations that are related to the position
Recruiting quality employees is a challenge for most organizations.  As you consider the approach that is best for your agency, you can find additional resources on our website:  http://www.admin.sc.gov/humanresources or by contacting your Consultant.
Thank you.

